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Westwell Parish Council  
Minutes of the Annual Meeting of the Parish Council

Held on Tuesday, 8th May 2018 at 7.00pm in the Parish Hall

1. Open Forum

No matters were raised.

2. Present and apologies

Cllr Mrs Drury (Chairman), Cllr Bainbridge (Vice-chairman), Cllr Ms Farrington, Cllr Mrs Wyatt, Cllrs Bartlett, Butcher, Lister and Lawrence, and Mrs Wood (Clerk).   

Apologies were received from Cllr Faulkner (prior commitment).  Cllr Larry Krause (ward member) attended.  One member of the public was present.
3. Declarations of Interest

Cllr Mrs Drury, voluntary declaration item 14.7.
4. Election of Parish Council roles: 

Resolved:

That the following be elected:

Chairman:  Cllr Mrs Drury

Vice-chairman:  Cllr Bainbridge
Representatives for:

Staffing Committee:  Cllrs Bainbridge (Chairman), Mrs Wyatt, Butcher and Lawrence

Grievance and Complaints Committee:   All parish councillors, as appropriate and when needed, Cllr Mrs Drury to Chair, but  reassign if needed
Parish Hall Management Committee:  Cllrs Ms Farrington, Bainbridge, Bartlett and Faulkner
Kent Association of Local Councils:  Cllrs Bartlett and Mrs Drury
Action with Communities in Rural Kent:  Cllr Butcher 

Tree Wardens:  Cllrs Ms Farrington and Lawrence

Highways:  Cllrs Lister and Bainbridge 
Playing Field Association:  Cllrs Mrs Wyatt, Ms Farrington and Bainbridge. Mrs Valerie Hooper (Association committee member) to be Chair if willing.  Ricky Woonton to be co-opted onto the Committee if willing.
Community Watch:  Cllr Bartlett

Tarmac Consultative Committee:  Cllrs Mrs Drury and Faulkner

5.   Declaration of Acceptance of Office

       The Declaration of Acceptance of Office was signed by Cllr Mrs Drury and received by the Proper Officer.

6. Adoption of the General Power of Competence

Resolved:

That Westwell Parish Council satisfies itself that it continues to meet the eligibility criteria for the Parish Councils (General Power of Competence) (Prescribed Conditions) 2012 adopted at its meeting held on 21st May 2015; such Power ceasing to have effect if the criteria cease to be met and unless a further Resolution is passed at the Annual Meeting of the Parish Council.

7. Appointment of the Internal Auditor

The Clerk advised that the internal audit function must be sufficiently independent from the management of financial controls and procedures of the Parish Council. The person carrying out internal audit must be competent to carry out the role in a way that meets the business needs of the Parish Council. 
The internal auditor must not have any involvement in the financial decision making, management or control of the Parish Council, or with the Council’s financial controls and procedures. 

The Clerk advised that Mr Mike Jamieson is willing to act as the Internal Auditor for the Parish Council and that the scope of the internal audit must be defined.  

It was proposed that the internal auditor review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective 

Resolved:

That Mr Mike Jamieson be appointed as Internal Auditor and will review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective.

8. Borough Councillor’s report
Cllr Krause advised that he continues to support the experimental trial prohibiting overnight lorry parking, and hopes that it will be made permanent; there has been no noticeable displacement to other areas of the borough.  Dualling of the A28 has been delayed pending payment of a bond by the developer at Chilmington Green.  Cllr Krause was thanked for his ward member grant towards the hall chairs.  The Chairman stated that an application for a ward member grant to fund the preparation of a report on the lorry parking pilot will be submitted.  
Cllr Bartlett noted that the proposed bus timetable changes to the 10X bus service by Stagecoach would mean that this will no longer be a through route to Folkestone, and 2 changes will be needed to get to the William Harvey Hospital by bus.  Cllr Bartlett asked Cllr Krause if any feedback has been received, who replied that there has not.  The Chairman said that information on the changes should be publicised in the Westwell Eye.
9. Minutes and Matters Arising

9.1    Minutes of the meetings of Westwell Parish Council held on 5th March and 16th April
Resolved: 

That the Minutes of the meetings of Westwell Parish Council held on 5th March and 16th April  be approved and confirmed as true records.

9.2  Matters Arising from 5th March 
9.2.1  Local Plan (Minute 6.3)  The proposed meeting at Dawn Leonard’s was not followed-up, due to time constraints and because additional comments are not being accepted for the Local Plan Examination on the site policies ( Issue 12 ) expect for the Council.
9.2.2  Wheel Inn fence (Minute 6.1.1)  A secondary fence will be erected between the pub garden and David Hooper (Underwood); the fence will be the same height as that put in by Shepherd Neame at the side and will act as an acoustic fence.  The proposal is acceptable to David Hooper.  The cost of approx £1500 will be met by the tenant of The Wheel; it was suggested that Shepherd Neame be asked to pay.  Cllr Ms Farrington sought clarification of the Parish Council’s role. The Chairman replied that it is acting as a facilitator to bring about the right solution for David Hooper, taking account of the village’s wish to have a pub with a  garden.  

The Vice-chairman advised that the project to provide additional parking on the playing field is now on hold, but Shepherd Neame had offered a contribution of up to £20,000 as a community benefit.   The Vice-chairman will write to Shepherd Neame asking it to confirm its commitment.
9.2.3 Local Plan (Minute 6.4)  The Chairman advised that she attended the session on S44 on behalf of the Parish Council, noting that S44 as written is not supported by travellers.  The Gypsy & Travellers consultation is still open, but no account has been taken of temporary permissions in the calculation of current provision.  A Gypsy & Traveller DPD is in preparation and should be in place by 2019; the search for sites is ongoing.  It was noted that the temporary permission for the Watery Lane site expires in August 2018 but it is expected that another planning application will be forthcoming.  The Chairman will circulate notes on the S44 discussions.  It was reported that Millwood Homes (applicant for the Lenacre Hall site) is attending a number of sessions.
9.3  Matters Arising from 16th April
9.3.1  Lenacre Hall Farm  (Minute 3.2)  The Parish Council’s objection comments have been submitted.
9.3.2   Tarmac liaison group (Minute 4)   A meeting will be arranged.
9.3.3  Site of UKPN substation on Downs View village green (Minute 5)  A site meeting was held with Olivia Naylor (project manager) and the location of the substation agreed.  A self-sown horse chestnut will be removed and the substation positioned in the gap in the hedge on the field boundary, it will therefore be partly on Horne land and partly on the village green.  It is hoped that undergrounding will continue to PIlgrims Way but this may require a second substation, the likely site for this is next to Berries Mount (but would require the removal of 2 sycamores on Horne land).  Amended plans and Heads of Terms are awaited.  It is unclear if the line would go under Pilgrims Way to the transformer at the top of the hill.  The need for maintenance of the substation(s) is unknown but would be the responsibility of UKPN.
  10.   Financial report

10.1    To approve the Annual Governance Statement
The Annual Governance Statement was circulated.  It was proposed that the Annual Governance Statement be approved.  

Resolved:

That the Annual Governance Statement be approved.

10.2    To approve the Accounting Statement for the year
 The Accounting Statement was circulated and it was proposed that it be approved. 

Resolved:

That the Accounting Statement for the year be approved.
10.3   To agree payments in accordance with the Budget

Resolved:

               That the following payments be agreed in accordance with the Budget.

	Payments
	£

	Parish Hall Management Committee (insurance contribution)
	450.00

	S Wood (APM refreshments)
	23.83

	Print Junction (April Westwell Eye)
	217.98

	S Wood (salary March)
	486.25

	S Wood (salary April)
	500.93

	S Wood (expenses/allowances)
	26.69

	KALC  (subscription + training)
	369.34

	Print Junction (May Westwell Eye)
	217.98

	Came & Company
	447.72


	Receipts
	£

	Parish Hall Management Committee
	3142.50

	HMRC – VAT refund
	1730.15

	Precept
	7992.50

	Concurrent Functions Grant
	865.00

	Council Tax Support Grant
	130.00

	Lloyds Bank interest
	1.73 

	Country Funerals (Wood/Hilliger cemetery fees)
	900.00


Balance (cheque and deposit accounts):  £ 29008.60
Balance (No 2 account):  £ 4157.66
10.4    Progress against the Budget to date
Circulated for information only.
10.5 Report on works to which the Parish Council is committed

Storage container for Westwell Players/fete: The Chairman to write to Planning re the container, on the advice of Peter Spiller.

Repairs to the hall access road:  The Clerk to ask Frank Dwyer to effect temporary repairs.
Remedial works to matting on the playing field parking area:  Over half has now been cleared.  Particular thanks were offered to Doris Cackett for her help.  A date for the next working party is to be arranged.

Drainage and soakaway works at the top of the hall access road:  A French drain across the road and associated soakaway are needed to prevent water run-off onto the playing field.  The Clerk to ask Frank Dwyer for a suitable specification and quote.  A quote will also be sought from Camier (who installed the access road).

10.6   Westwell Eye financial report
The bank mandate was circulated for signature.  The editor and Parish Council liaise when needed.  There may be a need to review advertising rates at a future date.  Distributors will be needed for Potters Close and Hoads Wood Gardens after the boundary change.

11.  Planning matters

11.1 Planning applications  
11.1.1 18/00566/AS  11 Leda Cottages, Maidstone Road, Westwell  Two storey side extension
It was proposed that the application be supported.
Resolved:

That the application be supported.

11.2 Planning applications received after distribution of the agenda

No applications have been received.
11.3   Local Plan    

Sites S47 and S49 will be discussed at the Examination in Public on 17th May; the Chairman will speak on behalf of the Parish Council but will also advise that she is a resident adjacent to S47.  The meeting is open but those wishing to speak must register.
12.   General Data Protection Requirement
The Clerk advised that there are indications that Parish Councils must demonstrate progress towards implementation of the GDPR by 25th May, there is no expectation that they will be fully compliant by this date.  It is unlikely that Parish Councils will be required to appoint a Data Protection Officer, but this service is being offered by several companies, eg Local Councils Advisory Service, GDPR-Info, for a fee.  Clerks do not have the required level of knowledge of Data Protection Law to fill this role and there may be a conflict of interest.  
A Privacy Notice, Privacy Policy, Data Breach Management Policy and Subject Access Request Procedure must be put in place.  Drafts will be circulated and brought to the next Parish Council meeting.  The Risk Register will be updated to include compliance with GDPR, and councillors will be provided with new email addresses for Parish Council work.
13.  Clerk’s report
13.1 Correspondence  KALC responses to: Government consultations on the National Planning Policy Framework & Developer Contributions.  Passed to the Chairman.
13.2 Clerk’s training report  The Clerk attended a KALC course on encryption training.
14. Reports from Parish Council representatives

14.1   KALC   The Minutes of the meeting had been circulated.   Alison Breese and David Ledger (Ashford Area Committee Chairman and Vice-chairman) have had a meeting with the Housing Minister regarding the letter on inappropriate and unsustainable development in the rural areas.  Feedback will be given at the next Area Committee meeting.  A presentation will also be given by the ‘Rural means Rural’ lobbying group.
14.2  ACRK  The next management meeting is on 21st May.  Cllr Butcher advised that within the next six weeks approval should be given to close two Trusts administered by ACRK; funds realised can then be used for projects.  ACRK is unlikely to make a profit this year because of employees’ pay award and rise in employer NI contributions. 
14.3  Highways  A pothole at Dean Court has not yet been repaired.  Cllr Lister cleared a fallen tree in Westwell Lane.
14.4 Tree Warden   Leylandii trees have been cut back with the help of Alan Gray.  Ash trees in the cemetery have been inspected, they are now in leaf with no evidence of die-back.  The ‘Christmas’ yew tree on Church green is showing new growth.  Cllr Ms Farrington and Cllr Lawrence will carry out the annual inspection in the summer.
14.5 Parish Hall Management Committee The Committee has not met.  Acoustic attenuation is in hand with Cllr Bainbridge.
14.6 Playing Field Association  See Minute 10.5.  The white chain has been lent to the Wheel – the Chairman will obtain a replacement.
14.7  Lorry parking   The Waterbrook expansion planning application is out for consultation.  Clamping continues but fewer vehicles are having to be clamped.
14.8  Broadband provision   The Vice-chairman is still collecting the information.
15. Any Other Business

15.1  In answer to a question from Cllr Mrs Wyatt, Cllr Butcher confirmed that the Playing Field Association has its own bank account.  Cllr Mrs Wyatt noted the need to update the list of signatories.
15.2 The Chairman will circulate a plan and schedule for the summer fete.  A craft tent is planned, but this will not supersede the Bric-a-Brac stall.
15.3    Country Funerals has relayed a request from a couple that a tree be planted in the cemetery, and that when the time comes their ashes be interred under the tree with a small plaque.  It was agreed that permission could not be given to plant another tree, there being sufficient tree cover in the cemetery.  It was suggested that the ashes be planted under the (self-sown?) cherry tree in the Garden of Remembrance or one of the line of  cherry trees.  
16. Date of future Parish Council meetings 
 2nd July, 3rd Sept, 5th November  

The meeting closed at 9.30pm.         
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