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Westwell Parish Council

Minutes of a Meeting of the Parish Council
Held on Tuesday 6th September 2022 at 6.00pm held at The Parish Hall.
1. Open Forum     
There were no participants for the public forum

2. Present and Apologies
Cllr Drury (Chair), Cllr Bainbridge (Vice-Chair) Cllr Farrington, Cllr Lister, Cllr Butcher, Cllr Hutchinson, Cllr Wyatt 
Miss N Ideson - Clerk 
Apologies were received from Cllrs Richards and Bartlett who were absent due to prior commitments. These were accepted. Borough Councillor Larry Krause had also sent his apologies he was unable to attend but has contributed comments via Cllr Drury. 
3. Declaration of Interests 
There were no declarations of interest
4. Borough Councillor’s Report
Cllr Drury gave a short report from Borough Cllr Krause. Cllr Krause has said that although he is currently sometimes unable to attend meetings due to his extra deputy mayor dutie’s he is happy to be contacted and activated with any parish concerns.
5. Minutes and Matters Arising
5.1   Minutes of 5th July 2022 
Resolved:

That the Minutes of the meeting of Westwell Parish Council held on 5th July 2022 be approved and confirmed as true records. 

5.2   Matters Arising          
The council had earmarked and agreed to donate up to £500 towards the Platinum Jubliee Celebration. Cllr Drury reported that the whole ‘Jubilee’ team had done a wonderful job and the event was very successful. The efforts of Leah Hutchinson and Francis Jones were particularly praised particularly as much of their work took place behind the scenes. The Council would like to officially thank them and a piece will be put in The Westwell Eye. It was noted that after all the event food sales, donations and other sales of the day there was actually a profit of around £500. The Jubilee Team have proposed to have Westwell’s own permanent bunting made within the parish and carefully stored for future events, and also to mark the Jubilee event with a permanent memorial for the Queen’s Platinum Jubilee by installing a village flagpole. It was noted that the Diamond Jubilee was marked with the installation of the Beacon on the village triangle.   It was 
proposed that the Council’s donation be contributed to match fund the profit of £500 for the bunting and the flagpole.  Cllrs Hutchinson and Bainbridge will consider and progress to find the right place for the flag pole, which will be purchased inclusive of installation by the parish council. 
It was resolved to support the flag pole suggestion and commissioning the bunting and to progress obtaining quotes for the purchase and installation of a flagpole.  
ACTION GH/CB
6. Planning matters
6.1 Planning applications received



 No planning applications had been received.
6.2  Planning applications received after distribution of agenda.

        No planning applications were received after the distribution of the agenda

6.3
Other planning matters


6.3.1 ABC Planning ; Arcus software ;  decision making , delays etc


ABC have switched to new planning software. Folkstone and Hythe Council use the same software and their parishes have also found the software less user friendly. It is understood that Ashford asked for specific requirements and this may be one reason for the delays to the commissioning of the new system.  Not all documents are visible in the files menu for each application especially decisions. Work on applications seems to be delayed and some planning matters are currently on hold. Delays were thought to be having an effect on statutory time limits for planning deadlines. An email will be put together and sent to ABC with the Council’s concerns, including the need for ABC to arrange training. 
ACTION CD/ CB
7.
Financial Matters 
       
7.1 Progress against Budget to date

         Councillors noted the payments in accordance with the budget.
7.2 Payments in accordance with the Budget
The following payments were agreed in accordance with the budget.  Councillor Hutchinson commented that the railings and notice boards work had cost quite a lot more than originally estimated. Wherever possible the parish council is committed to working to fixed quotes.   
Receipts and Payments  05/07/22 – 06/09/22

	Payments
	Gross
	Net
	VAT

	N Ideson (salary July)
	660.79
	
	

	RoSPA inspection
	96.60
	80.50
	16.10

	David Farnfield (Railings & Noticeboards)
	397.86
	
	

	
	
	
	

	N Ideson (salary Aug)
	660.79
	
	


	Receipts
	£

	
	

	Lloyds Bank interest (June & July)
	0.27


Balance (cheque and deposit accounts):   £52,438.87  14th July

Balance (No 2 account):  £  3.44

Balance (Eye account):  £  3094.67

7.3 Report on works to which the Council is committed.
Highway Improvement works: Consultations and approval of final plans. Update from Cllrs Bartlett & Drury. A mock up the village gate way sign will be made to make a better judgement on the size. The Sandyhurst Lane preparations will be re- activated.
Cemetery Plan Project Proposal to be discussed following meeting with the JC White survey company. The original map will be brought to the November meeting to assess what is already available to enable the Council to progress the specification requirements and obtain another quote.
Progress on Asset Register action plan. Goal posts are due to be installed imminently; and the village sign on the triangle will be re-positioned if needed to fit alongside the proposed flagpole or just made more secure. 
8. Wheel Updates 

8.1  Update on planning re-application (22/00590/AS refused)
The planning application for the kitchen extension has been refused.  The reasons for this were unclear, but it now seems the planning officers mistakenly thought The Wheel was a 17th century building, and also failed to appreciate the importance of the Wheel to the community. The decision documents explaining this were also not available until recently due to the planning software issues referred to earlier.
An update was circulated by the Chair explaining that the planning considerations were not accurate, the age of the building was incorrect and it was treated as a listed building when it isn’t and there had also been previous errors with the carpark details. The pub owners are intending to submit a new application. 
8.2  Update on Tree enforcement  (ENF2022/1533 part completed)
The PC were copied into the details concerning the enforcement notice. A retrospective planning application for the tree work is being submitted, the tree officer said that the making up the soil level that had previously been lowered needed to be put back and he was now pleased to see this has been done. 

8.3  Proposal to formalise a working group

Cllr Wyatt was asked to lead with this item as Cllrs Drury and Bainbridge have been closely involved supporting the on-going progress at the Pub and helping deal with issues such as understanding the planning application issues.  There have been emails received voicing concerns that the Parish Council has become too involved with the refurbishments of the pub and in particular with planning issues, in a way that it does not with other planning developments. This is partially explained because the Parish Council successfully added The Wheel to the ABC Asset of Community Value register, which means it has a special reason to be kept as a pub, and the PC feel responsible in ensuring that the pub is kept as it was intended in the criteria of an Asset of Community Value. The Council is also eager to get the pub reopened for the community.  It has been suggested to form a working group of both PC members and members of the community. This would enable the group to be separate, but allow this support work to continue and keep the PC regularly updated. Such working groups have been set up from time to time when needed before.
It was agreed to form a working group with PC members consisting Cllrs Bainbridge, Drury and Hutchinson who will enlist one or two members of the public to join the group.
9.  Without Prejudice Letter and plans from Frank Dwyer
Correspondence has been received from Frank Dwyer informing the PC of his intentions to submit a planning application.  The Council welcomed the information from Mr Dwyer, both as a courtesy and as a good means of creating transparency about the proposals ahead any planning application. It was noted that at this stage there was not yet a Design and Access Statement nor a Planning Statement this would be needed alongside other further information that would be included in the planning application. For these reasons and because the parish council did not wish to limit its ability to comment, by being seen to predetermine an application, the parish council focussed its discussion on the highway improvement part of the proposal. 
Mr Dwyer has put a proposal forward as a part of the application, to create a verge/footway by moving the hedge back along the road frontage of the proposed development of 3 houses set back from the road. 

This is currently a narrow part of the most used route into the village and can be hazardous and rather dark for vehicles and pedestrians due to the hedge being close to the edge of the road. Moving the hedge line back would be an improvement for road safety and access for this section of the road. The hedge would be moved back away from the road to create a footway where currently there isn’t one at all. The Council agreed it would be appropriate to engage with Mr Dwyer to discuss the practicalities including establishing KCC highways involvement if required, and this could happen in parallel with any other discussions about the planning application as and when it is submitted.   Resolved:
That a reply be sent to Mr Dwyer concerning the verge/ footway to arrange further discussions in due course.  
10. RoSPA report
Deferred to the November meeting
11.Meeting dates for next year

To be confirmed
12.Resolving Parish Boundary: part of Sandyhurst Farm: to Westwell or BA&E? 

An informal meeting has been arranged between the Chairmen of Westwell and Boughton Aluph & Eastwell to discuss the presently unparished properties around the Sandyhurst Farm buildings.
13.Items for the Green Team
The Churchyard was suggested as this is in need of tidying up. The Green team will need to be supervised and advised on what needs to be done. The Church Wardens will be informed and asked of they are available to meet and agree the work with the Green team on their visit as and when it is scheduled. 
                          ACTION NI/TW
14.Clerk’s report 

14.1  Correspondence: All correspondence was circulated as received.  
14.2 Clerk’s training –  The clerk has attended election training provided by ABC in Singleton
14.3  GDPR  No GDPR issues.
14.4 Broadband –  deferred to the November meeting 
15.
Reports from Parish representatives
15.1 KALC   -  has not had a meeting
15.2 ACRK  -  has not had a meeting
15.3 Highways - None
15.4 Tree Warden Cllrs Farrington and Richards to arrange the annual tree survey
15.5 Parish Hall Management – has not had a meeting
15.6 PCSO’s report –  none received 
16.  
Items for the next agenda

16.1 Draft budget
16.2 Parish Elections for May 2023 
16.3  Consider managing grass cutting schedules to encourage more pollinators. 

Date of next meetings
Tuesday November 1st. Moved to 6pm to accommodate the Players meeting at 8pm 
The meeting closed at 8.00pm
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