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Westwell Parish Council 

Minutes of a Meeting of the Parish Council 
Held on Wednesday 4 December 2024 at 7pm, Westwell Parish Hall 

 
 

1. Open Forum 
No members of the public in attendance. 

2. Present and apologies 
Present: Cllrs Bainbridge, Drury, Bartlett, Farrington, Hutchinson, Richards, Wyatt, Lister, Ward. 
Clerk – Sonia Young. 
Apologies: none. 

3. Declarations of Interest 
All those Cllrs living close to sites submitted under the call for sites for the 2042 Local Plan. No Cllrs 
have pecuniary interests to declare. 

4. 4.1 Approval of the minutes of the meeting held on 6th November 2024 and matters arising 
Resolved: 
That the minutes of the meeting of Westwell Parish Council held on 6th November 2024 be 
approved and confirmed as a true record. 
Proposed: Cllr Drury. Seconded: Cllr Ward. All in agreement.  
Resolved: 
It was resolved to approve the minutes as a true record of the meeting. 
5.1.1 Matters Arising 
Cemetery. Late evening vehicular disturbances.  
The disturbances are continuing. It was agreed to put up notices alerting visitors to the use of CCTV 
and to install a camera to capture more detail relating to the disturbances. 
Action: Cllrs Hutchinson and Ward. 
Replacement fencing for the ashes plots. 
Action: Cllrs Richards, Ward and Drury will visit the cemetery in the New year to measure and assess 
requirements. They will update all Cllrs at the next meeting.  
Signage for cemetery. 
Action. A plan of the cemetery will be installed with plot details and numbers. A QR code will be 
added so that visitors can view details by surname and plot. The Clerk and Cllr Wyatt to investigate 
and secure quotes for signage.  

 
Decision Items 
5. 5.1 Planning Applications received for comment 

5.1.1 PA/2024/2065– 44 Sandyhurst Lane TN25 4NS 
Single-storey rear infill extension, two-storey side extension following demolition of porch and 
conservatory and addition of five dormers.  
WPC view: This proposal continues the process of modernisation and extension that has taken 
place along Sandyhurst Lane. The site is a generous plot and large enough to accommodate the 
proposed extensions without intrusion on the neighbouring properties at 42 and 46, nor the 
properties to the rear in Hoads Wood Gardens, also the design proposed reduces the side 
facing window area.  The skylights would be replaced by dormers to improve the first-floor 
bedroom area, and the extension will enable all but one of the bedrooms to move upstairs 
creating more modern living spaces downstairs.    
Resolved 
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It was proposed to support the application.  
Proposed: Cllr Bartlett Seconded: Cllr Lister. All in agreement.  
Resolved. 
WPC resolved to support the application.  

5.2 Other planning matters 
5.2 Update on planning matters in progress 
PA/2024/1748 (Listed Building consent) and 1699 (planning application) Westwell Court, The 
Bull Pen, Westwell TN25 4JX. 
Replacement of x 8 windows to side elevation. 
Application withdrawn to permit discussion of design detail concerns raised by ABC Planning 
Dept.  
Action: Clerk to circulate the revised application as soon as it is received.  
PA/2024/1911 – Blackberry Mead Farm, Pilgrims Way, TN25 Variation of conditions 2 
(Plans),16 (Solar Panels) and 21 (Use of stable block) of PA/2023/0273 for Demolition of 
existing buildings.  
Erection of a detached replacement dwelling and outbuilding/stable with a solar array, 
together with associated landscaping, drainage, and a reconfigured parking area to allow for an 
outbuilding with continued domestic use rather than the approved outbuilding for equestrian 
purposes. WPC supported the application. Minor comment from KCC ecology requesting 
clarification that the new configuration will still enable the previously agreed areas of planting 
to be created within the site. 
Elvey Cottage Planning Enforcement Appeal: Planning Inspectorate Ref 3352530. 
The period for public/ interested party comments closed on 20 November. Statements and 
final comments from Appellant and ABC are due to be completed by 6 January after which the 
Inspector will consider the written evidence and decide.  
For information – in Hothfield parish, detailed plans for a Greggs at Hothfield Service station 
are developing. A Greggs pillar sign is proposed by the yellow bank of Post locker cabinets. 
Cllrs agreed that new all-night lit signage would be very intrusive and out of keeping with the 
countryside.  
An application has just been received PA/2024/2196 also relating to new signage, this time at 
the Premier Inn, Maidstone Road, TN26 1AP. Clerk to request an extension to the deadline for 
comment as the application was received after the agenda was published and too late for 
proper consideration to be given to the application.  
Action: Clerk. 
5.2.1 Update on works at the Sandbar Business Park 
Ground works continue at the site, and there is an ongoing ABC investigation led by Heidi 
Mangold, enforcement officer. The Chair is now in contact with Heidi Mangold who has 
confirmed verbally that the contractors have been advised to suspend work pending 
clarification of enforcement matters. To date work has not been suspended. A construction 
barrier has been erected on the boundary with the neighbour, but this appears to be a low 
height visual screen without acoustic effect. Monitoring and contact effort continue.  
Action: Cllr Bainbridge to contact Heidi Mangold about WPC’s wish to have a meeting with the 
contractor and residents in order to help ensure that the work being done is consistent with 
the originally approved plans, and that the operational conditions applied at the time the 
consent was given are being enforced.  
5.2.2 ABC Call for Sites for the Local Plan 2042 – update 
WPC submitted a full response in September to the community engagement. There is no 
further news to date or information on the shape of the plan or which sites will be included or 
excluded. News is not expected before March/April. Monitoring continues and a village 
meeting will be organised when more information on the shape of the plan is published by 
ABC.  
Details have been added to the WPC website.  
Cllrs agreed that in the New Year it would be good to begin the process of identifying priority 
parish projects ready for any Section 106 agreement that would arise should any large housing 
developments be agreed by ABC for the parish. 
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6.      6.1 Staffing Report 
6.1.1 Resolution to Exclude the Press and Public 
Chair Cllr Bainbridge proposed that under Section 1(2) of the Public Bodies (Admission to 
meetings) Act 1960 that, because of the confidential nature of the business to be dealt with, 
the press and public leave the meeting during these times, namely, to debate proposals to be 
made by the Staffing Committee about the Clerk’s employment by Westwell Parish Council. 
The public left the meeting. 
6.1.2 Report from the Staffing Committee. 
Resolved 
Cllrs were all in agreement with the proposal as presented by the Staffing Committee. A 
confidential minute will be read in a closed session at the next meeting for approval and to be 
held in a confidential file.  

                  
       7.       7.1 Financial Report 

7.1.1 Approval of payments in accordance with the budget (circulated in advance of the 
meeting) 

       WPC main account 

Expenditure to 
approve for 
December 2024 

 Method £ 

Salary payment 
Dec 

Clerk BACS 798.12 

Tax and NI HMRC BACS 199.60 

Adult gym 
equipment (50% 
covered by ABC 
grant) 

Caloo BACS 14884.20 

Mowing inv 4960 All Seasons Gardening 
Services 

BACS 632.94 

Tree work Gold Hill Tree and Grounds 
Maintenance Ltd 

BACS 4680.00 

Annual external 
audit 

Mazars BACS 378.00 

Total   £21,572.86 

 

Income    

Donation  BACS 3900.00 

Error reversal  BACS 194.60 

Total    £4094.60 

Bank Reconciliation Balance at 30 November 2024: £26,538.94 less unpresented cheques as 
follows: 

    

Actual balance = £26, 538.94 as at 30 November 2024 
WPC deposit account 

Expenditure   £ 

Total    

 

Income    

11 Nov Interest  BACS 43.15 

Total   £43.15 

Bank Reconciliation Balance £47,767.64at 30 November 2024 Less un-presented cheques as 
follows: 

    

Actual balance: £47, 767.64 as at 30 November 2024 
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General reserve 21,691.45 

Grant  2, 279 

HiP 7,859.42 

Deposit  15,937.77 

 
 
WPC No 2 Account  

Expenditure   Cheque No £ 

Total    £00.00 

 

Income    

Total    £00.00 

Bank Reconciliation Balance £3.44 at 30 November 2024. Actual balance = £3.44 at 30 
November 2024 
7.1.2 Transfer of funds between accounts  
Resolved 
That £8,979.20 be transferred from the General Reserve held in the parish deposit account 
and into the main current account to pay for WPC’s 50% share of the cost of the adult gym 
equipment, plus VAT until it the VAT is reclaimed at the end of the financial year and 
returned into the General Reserve. 
Proposed: Cllr Wyatt. Seconded: Cllr Hutchinson. All in Agreement. 
Resolved. WPC approved the transfer of £8979.20 from the deposit account into the main 
parish current account. 
Resolved 
WPC resolved to approve the accounts as noted and payments in accordance with the 
budget. 
Proposed: Cllr Drury. Seconded: Cllr Lister. All in agreement. 
Resolved. WPC approved the accounts as noted and payments to be made in accordance with 
the budget.  

               7.2 Other Finance Matters 
7.2.1 Budget 2025-2026 – Discussion and proposal for approval – proposed budget circulated 
to all Cllrs in advance of the meeting.  
Resolved 
That WPC submit a budget precept request of £32017.00 for the 2025-2026 financial year. 
Proposed: Cllr Bainbridge. Seconded: Cllr Bartlett. All in agreement. 
Resolved 
WPC approved the budget of £32017.00 for the 2025-2026 year and its submission to ABC.  
Action: Clerk to submit the precept request. 
7.2.2 Ratification of the decision taken by email to approve the revised quote for works by 
Dwyer Engineering to repair kerbing/verges on the path to St Mary’s Church. 
The revised quote was circulated in advance of the meeting to all Cllrs. 
Resolved 
That the decision taken by email to approve the quote be approved.  
Proposed: Cllr Wyatt. Seconded: Cllr Hutchinson. All in agreement. 
Resolved 
The decision taken by email to approve the revised quote was ratified.  
 

Information items 
8.     8.1 Correspondence 

Cllr Bainbridge said he had reviewed the consultation proposals from Govt to allow local 
authorities to hold remote meetings and permit proxy voting. Following discussion, Cllrs 
agreed that the proposal to allow Proxy Voting was not applicable to a Parish Council as no 
vote can be taken legally without a Cllr having participated in a discussion. Cllrs welcomed 
proposed legislation to allow remote meetings to be held in extremis and emergency situations 
but did not welcome proposals to allow hybrid meetings to be held as a matter of course as it 
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would require a substantial investment in IT and equipment and was simply not practical for a 
shared village hall meeting room.  
Action: Clerk to summarise the discussion and circulate the proposed ‘comment only’ to the 
WPC Chair and Vice Chair for approval before being submitted into the consultation by 
deadline -19 December. 

9.    9.1 Playground 
        Cllr Farrington confirmed that the new adult gym equipment had been installed, passed the 

independent inspection, and was ready for use. Exercises are shown on each piece of 
equipment, but Cllr Farrington suggested that examples of more simple exercises could be 
demonstrated on site by a trainer. Cllrs agreed. They also thanked Cllr Farrington for overseeing 
the contractors to ensure smooth delivery of the project. 

        Action: Cllr Farrington will investigate the practicalities of organising and delivering a few 
training sessions to engage as many residents as possible and give them the confidence to use 
the equipment and optimise personal health benefits. Cllr Farrington will update Cllrs at the 
next meeting. 

10.   10.1 KALC  
Cllr Bartlett circulated two reports from the recent KALC meetings to all Cllrs ahead of the 
meeting. He said the main takeaway from the AGM was that parish councils should prepare 
adequately in advance for any S106 Agreements. 

        11.   11.1 Highways 
        Cllr Lister has been in contact with Kent Highways and told that each issue needs to be 

individually reported via the main Kent Highways website and given a log number before it can 
be considered more fully by Kent Highways as to whether action to resolve the fault can be 
taken. Cllr Lister has taken photos of a number of the highways issues in the parish and 
reported them as required. He said the sheer volume of faults might result in another Highways 
Improvement Programme for the parish. Cllr Lister will update Cllrs at the next meeting.           

12.   12.1 Village Hall Management Committee 
Cllr Farrington said that the ‘free lunch’ community event will take place on Saturday 15 
February 2025. A conservation application is being made to ABC for permission to add solar 
panels to the village hall.  

13.   13.1 Trees 
13.1.1 Trees on Gold Hill 
Cllr Drury said that the work, which covered 77 metres, had been undertaken to an efficient 
and high standard. While doing the work the contractor reported that two of the sycamores on 
the Hill are poorly and require more detailed attention. Cllr Drury has thanked the contractor. 
Cllrs Farrington and Drury will trim the undergrowth.  
Cllr Lister said that in the recent high storms five trees had fallen or were found to be leaning 
badly and about to topple. As tree warden he had dealt with them all. WPC thanked Cllr Lister 
for his swift actions that kept Westwell’s roads open to traffic.  
13.1.2 Annual Tree Survey 
Cllr Farrington confirmed that dead cherry tree in the cemetery had been removed. 

14.    14.1 Westwell Eye update 
No issues to report.  
Cllrs Bainbridge and Hutchinson will review print and paper costs for the coming year and 
update Cllrs at the next meeting.  

      15.     15.1 Community Resilience Plan (CRP) 
        Cllr Bartlett has been on several courses relating to this topic and used the information 

gathered to circulate several documents to Cllrs in advance of the meeting. Cllrs agreed that 
the parish council should continue to pursue this and create a usable plan. The next steps will 
be to agree what information the CRP needs to contain and will look at the plans created by 
nearby parishes to inform Westwell’s. Cllrs thanked Cllr Bartlett for his work to date. It was 
agreed, at the appropriate time, that an article on the CRP should be included in the Westwell 
Eye and talked about at the 2025 Annual Parish Meeting. 

16.    16.1 ACRK Archive Files 
          The files are being retrieved. The Clerk will bring them to the January meeting.  
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17.    17.1 Meetings – date of next meeting and confirmation of dates for 2025. 
 Proposed dates were circulated by the clerk in advance of the meeting. The dates were 
accepted. See Appendix (i).  
Action: Cllr Bainbridge to check availability for the dates with the village hall and the Clerk to 
circulate meeting requests to all Cllrs. 
The date for the Annual Parish Meeting was agreed for Wednesday 19 March 2025. 

18.    18.1 Additional Items 
          18.1.1 The KALC Community Awards were discussed. No decisions taken. 

 18.1.2 The Local Plan 2042 on the WPC website needs more information. Cllr Drury to liaise 
with the Clerk about the changes.  
18.1.3 The Clerk has reviewed the Cllrs’ Declarations of Pecuniary Interest (DPIs) as posted 
onto the WPC website and recommended that they be changed into links to the main ABC 
website. Cllrs agreed. 
Action: Clerk.  

 
 

The meeting closed at 21.05hrs. The next meeting will be held on Wednesday 15 January 2025.   
 

Appendix (i) 
WPC meeting dates for 2025 

15 January 
5 February 
5 March  
2 April  
7 May  
4 June 
2 July 
6 August 
3 September 
15 October 
12 November 
3 December 

 
 
 
Chairman’s Signature………………………………………………………………………………………………………………………………… 


