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Westwell Parish Council  
Minutes of the Virtual Annual Meeting of the Parish Council

Held on Monday, 4th May 2021 at 7.00pm on Zoom Pro
1. Open Forum

One member of the public was present, who thanked Mrs Wood for her work during her time as Clerk and welcomed Ms Ideson.  The Chairman thanked Margery Thomas for her appreciation of Parish Council work and her input into parish activities, such as the monthly notes in the Westwell Eye on the Hothfield Heathlands.
2. Present and apologies

Cllr Mrs Drury (Chairman), Cllr Bainbridge (Vice-chairman), Cllr Ms Farrington, Cllr Mrs Richards, Cllr Mrs Wyatt, Cllrs Bartlett, Butcher, Hutchinson and Lister, Mrs Wood (Clerk) and Ms Ideson (Clerk Elect).   Cllr Larry Krause (ward member) arrived during item 12. 
3. Declarations of Interest

There were no Declarations of Interest.
4. Election of Parish Council roles 
Resolved:

That the following be elected:

Chairman:  Cllr Mrs Drury

Vice-chairman:  Cllr Bainbridge
Representatives for:

Staffing Committee:  Cllrs Bainbridge (Chairman), Mrs Richards, Mrs Wyatt and Butcher 

Grievance and Complaints Committee:   All parish councillors, as appropriate and when needed, Cllr Mrs Drury to Chair, but  reassign if needed
Parish Hall Management Committee:  Cllrs Bainbridge (Chairman), Ms Farrington, Hutchinson and Lister
Kent Association of Local Councils:  Cllrs Bartlett and Mrs Drury, Cllr Hutchinson as substitute
Action with Communities in Rural Kent:  Cllr Butcher 

Tree Wardens:  Cllrs Ms Farrington and Mrs Richards
Highways:  Cllrs Lister and Hutchinson 
Community Watch and PCSO contact:  Cllr Bartlett

Tarmac Consultative Committee:  Cllrs Mrs Drury and Mrs Wyatt
Councillor with responsibility for verification of bank reconciliations:  Cllr Lister

5.   Declaration of Acceptance of Office

        The Declaration of Acceptance of Office was signed by Cllr Mrs Drury and will be returned to the Proper Officer at the earliest opportunity. 
6. Adoption of the General Power of Competence (GPC)
Resolved:

That Westwell Parish Council satisfies itself that it continues to meet the eligibility criteria for the Parish Councils (General Power of Competence) (Prescribed Conditions) 2012 adopted at its meeting held on 14th May 2019; such Power ceasing to have effect if the criteria cease to be met and unless a further Resolution is passed at the Annual Meeting of the Parish Council.
It was noted that the Parish Council will lose the GPC when the Clerk retires on 30th June 2021, because the Clerk Elect does not yet have a recognised qualification.  Any projects begun under GPC before 1st July 2021 can continue; thereafter the Parish Council reverts to use of s137 for expenditure until the eligibility criteria for GPC are met.

The Clerk to circulate information on the GPC.                                                                      ACTION  SW
7. Appointment and scope of the Internal Auditor

The Clerk advised that Mr Mike Jamieson is stepping down as the Internal Auditor for the Parish Council and a replacement must be sought.  The scope of the internal audit must be defined, as follows: 
The internal audit function must be sufficiently independent from the management of financial controls and procedures of the Parish Council. The person carrying out internal audit must be competent to carry out the role in a way that meets the business needs of the Parish Council. 
The internal auditor must not have any involvement in the financial decision making, management or control of the Parish Council, or with the Council’s financial controls and procedures. 
Resolved:

That the Parish Council’s Internal Auditor and will review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective.

8. Borough Councillor’s report
Deferred pending Cllr Krause’s arrival.

9. Minutes and Matters Arising of the meetings held on 1st March, 14th April and the continuation site meeting on 16th April 2021
9.1    Minutes of the meetings held on 1st March, 14th April and the continuation site meeting on 16th April 2021

A vote was taken.  Cllr Bartlett abstained from the vote on the continuation site meeting on 16th April.
Resolved: 
That the Minutes of the meetings of Westwell Parish Council held on 1st March, 14th April and the continuation site meeting on 16th April 2021 be approved and confirmed as true records.
9.2  Matters Arising

9.2.1 Quote for new path in the cemetery:  A quote from Dwyer Engineering Ltd of £3398 + VAT was tabled. The Chairman noted that the quote from Dwyer Engineering Ltd for the cemetery hammerhead had been accepted and an additional quote for the footpath invited; Cllr Hutchinson stated that this would improve the safety of pall-bearers and mourners in the cemetery.  The total of the tabled quote and that for the hammerhead is lower than the second lowest quote for the hammerhead alone. It was proposed that the quote from Dwyer Engineering Ltd be accepted.
Resolved:

That the quote from Dwyer Engineering Ltd of £3398 + VAT for the new footpath in the cemetery be accepted.                                                                                                               ACTION  SW
9.2.2 Highway improvement works:  Quotes from KCC Highways for traffic surveys at Potters Corner on the A20 and Sandyhurst Lane were tabled.  Cllr Bartlett advised that data for Sandyhurst Lane is not required and that the issue is traffic speed on the A20.  The Chairman agreed and stated that this is a safety issue for an important junction on a major Kent Highways road and should therefore be funded by KCC rather than the Parish Council.  Further details on each quote will be sought.                                                                                                         ACTION  SW
The new Highways Improvement Plan template from KCC will be updated and returned by the Chairman, with input from Cllr Bartlett.                                                                          ACTION  CD / TB
KCC Highways has offered an online meeting.   Clarification on the brief and scope will be sought from KCC Highways.                                                                                                                   ACTION  SW
 The Chairman, Cllr Bartlett, Ms Ideson, Mrs Thomas and Mr Porter (Secretary, Sandyhurst Lane Residents’ Association) to attend on a date to be confirmed.                   ACTION  CD / TB / NI / SW       

10. Adoption of the Parish Council’s Publication Scheme and Document Retention Policy

The draft Parish Council’s Publication Scheme and Document Retention Policy were tabled.

Resolved:

That the Parish Council’s Publication Scheme and Document Retention Policy be adopted.

                                                                                                                                                    ACTION  SW

11. Financial report 
11.1 Review of the Parish Council’s Risk Register

The Parish Council Risk Register was tabled and amendments put forward.  The Parish Council’s insurance company will be notified of the new pedestrian access to the playing field, and it will be added to the list of Parish Council assets.                                                                          ACTION  SW
Downs View green was adopted by the Parish Council when it was registered as a village green and added to the list of Parish Council assets; Church green will be similarly added.    ACTION  SW
It was proposed that the Risk Register as amended be adopted.  

Resolved:

That the Risk Register as amended be adopted.                                                                  ACTION  SW                                                  
11.2    To approve the Annual Governance Statement
The Internal Auditor’s report and Annual Governance Statement were tabled.  It was noted that the Parish Council’s turnover exceeds £25,000 (Internal Audit Report objective L) but publishes information in accordance with the Transparency Code in the interests of good governance.
It was proposed that the Annual Governance Statement be approved.  

Resolved:

That the Annual Governance Statement be approved.

11.3    To approve the Accounting Statement for the year
The Accounting Statement was tabled and it was proposed that it be approved. 

Resolved:

That the Accounting Statement for the year be approved.
11.4   Formal approval of the final budget for 2021-2022
The Chairman advised that the Budget had not been formally approved at the Precept-setting meeting in January. The draft Budget as amended at the January meeting was tabled and it was proposed that it be approved.
Resolved:

That the draft Budget as amended at the January meeting was tabled be approved.
11.5  Progress against the Budget to date

The spreadsheet showing payments to date was tabled, for information.
11.6  To agree payments in accordance with the Budget

Resolved:

                That the following payments be agreed in accordance with the Budget.
	Payments
	£

	Dwyer Engineering Services Ltd (new pedestrian access)
	14,445.49

	GW Shelter Solutions Ltd (Potters Corner bus shelter repairs)
	406.91

	KALC (training)
	42.00

	Kent Surrey Sussex Air Ambulance (donation)
	100.00

	Pragnell’s Gardening Service (parish hall works)
	72.00

	tree-tek (work to sycamore on Church green)
	1554.00

	Came & Company (insurance renewal)
	591.70

	S Wood (salary March – gross – PAYE for March paid by SW on 22nd April)
	532.97

	S Wood (salary April - net) 
	426.57

	HMRC (S Wood April)
	106.40

	S Wood (home allowance + expenses [APM/USB stick/Land Registry search/2 months’ Zoom])  
	74.73

	N Ideson (salary April)
	452.80

	N Ideson (expenses)
	510.38

	KALC (subscription)
	493.80


	Receipts
	£

	ABC (Precept)
	12947.50

	Lloyds Bank interest
	1.37

	Cemetery
	1000.00 

	HMRC (VAT refund)
	866.00

	Shepherd Neame (contribution to new pedestrian access)
	7500.00


Balance (cheque and deposit accounts):  £ 56153.98
Balance (No 2 account):  £ 5003.33
 11.7  Report on works to which the Parish Council is committed

11.7.1 Repairs to the hall access track including drainage and soakaway works:  These have now been completed and were carried out pro bono by Dwyer Engineering Ltd.  Frank Dwyer to be thanked by the Parish Council for the works.                                                               ACTION  SW / NI
The Vice-chairman was also thanked for his management of the project.
11.7.2 Pedestrian access to the playing field from Westwell Lane, linking the Wheel to the playing field:  The Vice-chairman advised that a 12m length of mature hedge is to be planted on 5th May.  There have been adverse comments on the village Facebook page regarding problems with the handrail and mud on the path; these are in hand with Dwyer Engineering Ltd.   The hedge and reseeded area will need regular watering.  Cllr Hutchinson recommended that residents be reminded that they have the right to attend Parish Council meetings to comment on the Parish Council’s activities.  The Chairman noted that a summary is published in the Westwell Eye and suggested that a short report be posted on Facebook with an update on the pedestrian access and cemetery works.                                                                                                           ACTION CD / SW
11.7.3  Survey of trees on Church green:  The works have been completed.

11.7.4  Survey of trees on Gold Hill:  The ivy has been cut and the lower branches removed. The works are completed except for the reinstatement  of the data line to the parish  hall, which was cut accidentally during the works.
11.7.5  Provision of water supply to the cemetery:  There has been no response from Mr Kydd.  To be followed-up.                                                                                                                ACTION SW / NI
11.7.6  Garden of Remembrance hedge:  This is being monitored.                                      ACTION  JR
11.7.7  Highway Improvement works:  The HIP is to be updated.                              ACTION  CD / TB

11.7.8  Transfer of ownership of land south and east of the playing field.  An update is needed  from Harriet Thorneloe.                                                                                                             ACTION  CD 
11.8  Westwell Eye financial report  A discount on print costs has been negotiated with Print Junction.  Election to the Westwell Eye working group will be added to the agenda for the next meeting.  Payment of the invoice for The Wheel’s advertisement is being chased.     ACTION  SW
12.  Planning matters

12.1  Planning applications  
12.1.1 20/00700/AS Berries Mount, Gold Hill,  Westwell 
Loft conversion and two-storey rear extension 
Concerns were expressed that the enlarged first-floor balcony may lead to a loss of amenity and privacy to the occupants of Magnolia House, with overlooking of their pool.  This may be partially offset if the garage is a sufficient screen.  The west-facing apex glazing is not thought to be in keeping; it is  3 storeys high and will be visible from the Pilgrims Way. It was suggested that non-glare glazing is specified.  It was proposed that no objection be raised to the application, but the case officer’s attention should be drawn to the points raised, and provided that the neighbours do not object.
Resolved:

That the Parish Council has no objection to the application provided that there is no objection from the neighbours. The Parish Council would draw the case officer’s attention to the following:  There should be screening on the south side of the balcony for reasons of the neighbours’ amenity and privacy. Non-glare glazing should be used in the west-facing  apex window in the interests of the visual amenity of the AONB.                                                            ACTION  SW
12.1.2  21/00701/AS  (Listed Building Consent)  White House Court, The Street, Westwell

Overhaul roof; remove existing tiles and lathe battens; install new breathable sarking felt; new tiling battens; replace existing tiles matching in missing or broken tiles to match existing
Renovation of the roof of a listed building was welcomed.  It was proposed that the application be supported in the interest of maintaining the good state of repair of heritage buildings  in the parish
Resolved:

That the application be supported in the interest of maintaining the good state of repair of  heritage buildings  in the parish                                                                                              ACTION  SW
12.2 Planning applications received after distribution of the agenda

No applications have been received.
12.3  Matters arising from other planning applications
12.3.1  Elvey Cottage, Kingsland Lane, Westwell  20/01680/AS:  The applicant has appealed the refusal .  The appeal will be  by written representations.  There is as yet no start date.
12.3.2   Declaration of Interests: Cllr Butcher advised that where a councillor declares an interest, if members of the public have a right to speak then the councillor has an equal right.  However, members of the public can remain in the meeting but the councillor has to leave the room.  Cllr Mrs Wyatt stated that there is no procedure for this in place in Standing Orders.  

Resolved: 

That a procedure be drawn up regarding Declarations of Interest and taken to the next meeting.                                                                                                             ACTION  RB / TW / SW / NI                                                                 
12.3.3 Bunding of an oil tank at a property in the Conservation Area:  The tank is visually intrusive but it is expected that screening will be managed to mitigate the impact.  An update  will be brought to the next meeting                                                                                                     ACTION  CD
8.   Borough councillor’s report

Cllr Krause apologised for his late arrival, having attended the Annual Meeting of the Borough Council and the Mayor-making.  Callum Knowles is the new Mayor and Jenny Webb the deputy Mayor.  Given that County council elections are being held on 6th May 2021, there have been no changes to Cabinet posts or Chairmanship of Committees pending any changes to the political balance after May 6th.  Meetings will be in person from Friday May 7th. 
13. Enrolment of the Parish Council in the Nest workplace pension scheme
Cllr Butcher advised that this is the scheme used at ACRK; it does not require an audit of the Parish Council’s finances and the employer’s contribution is significantly less than the Local Government Pension Scheme.   

Resolved:

That the Parish Council enrols as an employer with the Nest workplace pension scheme.

The Clerk Elect to contact Cllr Lister re next steps regarding enrolment.                           ACTION  NI            

14. Review of staffing policies 
Cllr Butcher noted that the Terms of Reference of the Staffing Committee had not been reviewed since they were drawn up in 2011.  A NALC Good Employers’ document has been issued which contains information on the remit of Staffing Committees.  It was proposed that the Terms of Reference be revised, taking into account the NALC recommendations, and report back to the Parish Council.                                                                                                   ACTION  CB / RB / TW / JR                                                                                                                                       
The Chairman thanked the Staffing Committee for a great deal of work currently. 
15. Update on migration of the Parish Council’s website

Cllr Ms Farrington reported that the Westwell Eye archive and the Richardson’s photo archive have been uploaded to the new Wordpress website, but noting that Facebook is more often used in preference to a website. The ‘old’ website is still live (Westwell.org) and it is hoped to add a link from this to the Wordpress website.

The meeting was suspended to allow the member of the public present to speak.

It was noted that many do not use Facebook for a number of reasons and therefore need access to this information on the website in addition to  social media. 
The meeting was reconvened.

16. Clerk’s report

16.1 Correspondence: The Chairman wrote a letter of Condolence on behalf of the Parish Council, following the death of the Duke of Edinburgh; an acknowledgement has been received from his Private Secretary.
16.2 Clerk’s training:  Cllr Butcher advised that KALC will not be running CILCA courses until 2022, but that an online ILCA course is available, at a cost of £120 + VAT.  This will be a useful introduction to the CILCA.  It was proposed that the Clerk Elect undertakes the ILCA, costs to be met by the Parish Council.

Resolved:
That the Clerk Elect undertakes the ILCA, costs to be met by the Parish Council.
16.3  GDPR:  Nothing to report.
17. Reports from Parish Council representatives

17.1 KALC  The Chairman’s report is attached to the Minutes.
17.2 ACRK  Cllr Butcher’s report is attached to the Minutes.
17.3 Highways  See 9.2.2 an 11.7.7.  The location of the proposed village gates needs discussion to take account of vehicles mounting the verges  due to the narrow width of the lanes and  agricultural vehicles.

17.4 Tree Warden  The annual walkabout is to be arranged. 
17.5 Parish Hall Management Committee  Bookings are being taken for when the hall reopens, including new users such as a twice-weekly Mother & Toddler group.  The air source heat pump has been installed; the oil tank has been removed but the base retained.  Cllr Ms Farrington suggested that Parish Council meetings be live-streamed when they return to the parish hall.  The Clerk advised that this had been raised with KALC who counselled against.  The Chairman stated that legislation must be passed to permit the continuation of remote meetings beyond 7th May 2021, but the Secretary of State has no plans as yet to do so, citing a lack of parliamentary time.

17.6 Broadband provision  Formal costings are awaited but it is not yet known how many houses will be included.  The scheme is being relaunched but limited to £1500 per household; the KCC scheme has not yet been reinstated. The Vice-chairman was thanked for his persistence with this project which will be added to the list of Works to which the Council is committed .
18. Items for the next Parish Council meeting
18.1  Appointment of the Parish Council’s Internal Auditor
18.2  Parish Council response to proposed Diversion of Public Footpath AW52 (part) Westwell
18.3  Updates to the Highways Improvement Plan
18.4  Standing Orders for Planning Applications:  Procedure for Declaration of Interests
18.5  Provision of noticeboard at the cemetery
18.6  Fencing at Tutt Hill and access to the Parish Council noticeboard
18.7  Elections to the Westwell Eye working group

18.8  Update on screening of the oil tank in the Conservation Area
18.9 Additional items for work to which the Parish Council is committed
18.10 Any planning applications received

18.11 Report from the Staffing Committee on its Terms of Reference
19. Date of future Parish Council meetings 
Planning meeting (date tbc), 5th July, 6th Sept, 1st  November  2021
The meeting closed at 9.50pm.  


Agenda item 17.1  KALC report
1. Ashford KALC met on March 3rd and will meet next tomorrow, May 5th. 

2. The new Ashford KALC secretary is Paula Cowperthwaite  ( Sue’s successor ) 

3. KALC Exec  met and  Cllr Bartlett has circulated those minutes.  

4.  KALC reps are on the KCC/ABC Joint transportation board( JTB) which met on March 2nd and meets again on June 1st . Regular topics are  parking and waiting restrictions ; highways maintenance – resurfacing etc ; road improvements ( eg A252 speed restrictions)  and  works arising from development  ( developer funded) . Ad hoc topics are Brock , Sevington facility.  HGV parking restrictions. Status of HiPs. County Councillor Mike Angell has retired as chair.

5. March 3rd Ashford KALC:  key points 

a. Gilian McInnes has now completed her interim head of planning period and Simon Coles is Head of Planning from April ( previously head of Strategic Planning ) 

b. Gilian McInnes advised parish council to  expand on their comments to explain the local planning context  for officers  making the delegated  decisions. 

c. Pre-application advice is now to be made available – other boroughs already do so.

d. Almost all large planning applications in Ashford are currently  held up by the requirement not to further harm the  downstream Stour at Stodmarsh. This affects Eureka Park ( site S20 ) among many others , until a solution is  agreed.

e. The Chairman , Jeremy Smith reminded parish councils to put in place delegated authority arrangements to operate after the end of virtual meetings if needed  (Westwell did this  at the PC on April 14th , item 5).

6. Ashford KALC agreed to respond to the NPPF Changes and Design Code Consultation in March , following the October response to the planning White Paper  and proposed Planning Changes including to the  housing target algorithm.  The work was done by KALC members  participating as the KALC Planning Group . The Group also made a submission in April on the operation of Permitted Development to the House of Commons Local Gov Select Committee.  David Ledger has chaired the Planning Group, and is also involved as a borough councillor in the ABC Review of how S 106 (developer contributions) are working. 

7. May 5th Agenda  is the Ashford KALC AGM with Parish Rep members electing chair , vice chair; KALC Exec reps and JTB reps; the usual Police report  from CI Sparkes returns , and there will be  a presentation/discussion of Extension plans at the William Harvey and parish involvement in the Section 106 review . 

8. Cllr Bartlett is currently on the KALC Exec, with Cllr Butcher (in his role as ACRK Director),  and Cllrs Drury and Bartlett are currently on the JTB  and have participated in the Planning Group.   Cllr Bartlett is also in the Partnership group.    



Agenda item 17.2 ACRK report   
Action with Communities in Rural Kent: (now ACRK Ltd an Incorporated Charity) The Directors met on Tuesday 30th March by Zoom. An important part of the meeting was devoted to a debate on the final form of the Business Plan. This was agreed and has now been signed off by the present Chairman, Richard King.



              




The Chief Executive presented his Report, including the following sections: 

 Funding Bids & Negotiations: The rural Coffee & Information Project has been awarded a grant by the National Emergencies Trust via the Kent Community Foundation to support the out-reach work that has had to be reconfigured as a result of coronavirus and which is not covered by its existing National Lottery Community Fund grant. This work will be delivered by June 21st 2021.                  

Bay Trust Project: We are working with the Bay trust on a bid to KCC Strategic Recovery Fund. It is intended that this will look at how a zero-carbon village’s support package can work, including on-line training sessions to be run by the two charities from summer 2021, developing a suite of support materials and locating associates to support these rural communities. Work on a strategy for the Bay Trust starts this month (April 2021).  
                                                                               

Housing: We are working to promote the Kent Community Housing Hub, a presentation on which was made at the January Directors’ meeting. The promotion of the Hub has brought new opportunities to raise awareness of the wider work of Rural Kent and at this time at least two local authorities are considering making new funding available to the charity. Key to this has been that Rural Kent is delivering work that supports the statutory functions of these authorities. Our CEO has been invited (together with Tessa O’Sullivan, Community & Rural Housing Manager) to give a presentation to Kent Chief Planning Officers Group. Our CEO has also been invited to talk at a Kent CEOs’ meeting.








Policy influencing & Insight: At Defra’s invitation, ACRE (Action with Communities in Rural England) has prepared a pilot “Rural Communities Investment Programme” to operate under the new UK Shared Prosperity Fund during 2021/22.OurCEO has been one of the team shaping this. If successful, then Rural Kent could run a Kent & Medway programme, valued at around £300,000 for 2021/22 alone.








Transport: The Romney Marsh Partnership (RMP) is considering a community transport service connecting communities across Romney Marsh with Ashford, possibly utilising low or zero- carbon vehicles .The RMP is commissioning a feasibility study & Rural Kent has been asked to consider bidding for this work. Funding would be sought from Magnox and KCC.


 The Kent Community Rail Partnership has now establishes a third line group, covering the railway line from Maidstone to Ashford. Rural Kent has a seat on this group, which will take forward projects around rural stations ranging from improving the local environment to increasing education on rail travel, possibly involving local primary schools.  



Village Halls: following the retirement of our Village Halls Adviser, Jenny Bradbury, in January 2021, interviews have been held for a successor. A final interview was due to be held this week but there is no news yet of the appointment. National Village Halls Week took place in January, run by ACRE and there was a full programme of events. No specific events were held in Kent this year although we ran features on Halls via our Facebook and Twitter feeds during the week. BBC South East also interviewed our CEO for stories of interest. Much work on Village Halls has focused on interpretations of the “Roadmap” out of lockdown. Almost every day fresh guidance for Halls is received and circulated to the Halls. However, this still means we receive around 15 to 20 requests for guidance every week.      To date, 2 Halls have been supported in bids to the Defra/ACRE Village Hall’s Improvement Fund, whilst a further 10 Halls have been helped in applying to KCC’s Village and Community Halls Fund.

In addition to this work, we are running a project for independent shops in West Kent and an array of social enterprises and community projects. These range from shop changing - rooms to updating parish council offices, railway track maintenance training on heritage railways and locating rural-located workplaces for people who wish to work near home but not always at home.

The next Directors’ meeting is scheduled for May 18th 2021, possibly at Brabourne, if not, by Zoom.
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