
Westwell Parish Council
 Budget 1st April 2021 – 31st March 2022  

Income 2019 – 2020 (excl VAT refunds)
	Item
	Received  to 30/09/20 
	Projected to 31/03/21
	Revised estimate
	Comments
	Proposed

2021/22
	Comments

	Precept
	24780
	0
	24780
	
	25895
	4.5% incr

	Concurrent  Functions Grant
	1730
	0
	1730
	
	0
	Confirmed

	Support Grant
	230
	0
	230
	
	0
	Confirmed

	Cemetery
	520
	600
	1120
	
	1200
	Estimate

	Sundry
	35
	0
	35
	
	35
	Wayleave

	Interest
	3
	3
	6
	
	6
	Estimate

	
	
	
	
	
	
	

	Total
	27298
	603
	27901
	
	27136
	


Expenditure 2019 – 2020 (net of VAT, which is reclaimed)
	Item
	Original Budget 2020/21
£
	Expenditure 01/04/20 – 30/09/21
£
	Available funding to 31/03/21
£
	Revised estimate

2020/21
£
	Budget 
2021/22
£

	Regular

	Clerk’s salary
	6350
	3184
	3166
	6380
	65071

	New Clerk’s salary
	0
	0
	0
	0
	16002

	Clerk’s gratuity
	420
	420
	0
	420
	0

	Clerk’s pension
	0
	0
	0
	0
	12002

	Office expenses
	365
	151
	214
	350
	500

	Clerk’s laptop
	0
	0
	0
	0
	1000

	Audit 
	300
	0
	300
	200
	300

	Insurance
	575
	568
	7
	568
	580

	Subscriptions
	600
	568
	32
	640
	650

	Contribution to hall ins.
	450
	0
	450
	450
	450

	Parish assets maintenance 
	1000
	973
	903
	1000
	1000

	Training
	360
	0
	360
	360
	14004

	Annual Parish Meeting 
	200
	0
	200
	200
	200

	Grounds maintenance & gardening
	5500
	252
	5248
	5500
	5500

	Tree surgery
	3000
	533
	2467
	3000
	3000

	Playing field (annual inspection fee)
	150
	79
	71
	79
	85

	Boundary change implementation
	1000
	0
	1000
	1000
	0

	Contingency Fund
	1000
	0
	1000
	1000
	1000

	Parish projects
	500
	80
	420
	60005
	500

	Playing field management
	100
	0
	0
	0
	0

	Donations
	500 
	100
	400
	500
	500

	
	
	
	
	
	

	Total
	23770
	6032
	16238
	27647
	25972
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  Page 2
Summary  (30th September 2020)  
Income to date                                             27298
Projected income to 31.03.2021                  603
Total                                                                27901
Payments to date (net of VAT)                    6032
Projected payments to 31.03.2021          21615
Total                                                               27647
Projected excess income over expenditure             £    254
Brought forward in reserve from 2019/2020          £ 35944
Projected balance carried forward to 2021/2022  £  36198
Grants held in reserve                                                  £    2279 (Held on behalf of the Community Led Plan) 

Net balance                                                                     £  33919 6, 7
1. 2% increase 
2. Allowing for 3-month overlap; pension payable from new Clerk’s start date (likely June 2021)
3. Repairs to church path lights

4. Including provision for CiLCA training

5. Cemetery water supply

6. For good governance Parish Councils are advised by KALC, NALC and the Borough Council to carry reserves to cover the following possible costs:

i)  £1500 for by-election

ii) £3000 for legal costs arising from a Code of Conduct investigation

iii) £2000 for a local referendum

iv)  £13618 - £20426 representing 50%-75% of the precept 
Reserves should therefore be:

£20118 - £20926
Projected funds carried forward are comfortably in excess of this
7. Reserves include funds for possible highways-related expenditure in 2021-22
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